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HHonutuka OO0 «I'aznpom Tpancras Kazaub»
B 00/1acTH 3Hepro3¢GpeKTHBHOCTH H IHeProcoepeKeHust

Oo01mue moJj1oKeHus

OO01ecTBO € OrpaHUYEHHOW OTBETCTBEHHOCThIO «lasmpom Tpancraz Kazaub»
ABIsAeTCA JouepHUM obmectBoM [lybnmuynoro akiuonepHoro obOmectBa «l'azmpom» —
[JI00AJIbHOM  SHEPreTUYecKOM KOMIIAHWHM, KOTOpas SBISETCS JUAEPOM  TOIUIMBHO-
sHepreTuyeckor komruiekca Poccuiickoir ®exnepannu, KOTOpas YCIEHNIHO pealu3yeT
CTpAaTeruio MoBbIMIeHUS 3P (HEKTUBHOCTU CBOEH JESITEITLHOCTH.

OcnoBHbiMu BuaaMu nestenbHocTd OOO «l'azmpom Tpancra3 Kazanb» sBiseTcs
TPaHCIOPTHUPOBKA MPUPOJHOTO Tas3a, NPOAYKTOB MepepaboTku HepTH M Traza Mo
MarucTpaibHbIM razornpoBojam, MOCTaBKa rasa NOTPEOUTENAM yepe3
ra3opacnpeieIuTeIbHbIE CTAHIIUU 10 Ta30MpOBOJAM-0TBOAAM U Ta30paclpeeUuTeIbHbIM
ra3onpoBo/iaM; KCIUTyaTalus ra30TPaHCIIOPTHBIX CUCTEM U OOBEKTOB I'a30BOT0 XO35HCTBA
rOpoJIOB, pabOYMX MOCEIKOB U CENbCKUX HACENEHHBIX IMYHKTOB, a TaKXKe OKa3aHHE YCIyT
HACEJICHUIO T1I0 PEMOHTY BHYTPHUJIOMOBBIX Ta30BBIX MPUOOPOB; TMPOCKTUPOBAHUE,
CTPOUTENBCTBO, PEKOHCTPYKILHMS, KaNUTAJIbHBIA PEMOHT, MaruCTpPajbHBIX Ta30MpOBOOB,
['PC, pacnipenenuTenbHbIX ra30IPOBOJOB U IPYTrUX 0OBEKTOB ra30TPAHCIIOPTHON CUCTEMBI.

[Tonmutuka OOO «T"a3npom Tpancraz Kazaub» B obnactu sHeprodhHekTUBHOCTH U
sHeprocOepexkenust paszpaborana B coorBercTBuu ¢ Ilomutukoit ITTAO «['azmpom» B
obnactu »HepProdhPeKTUBHOCTH U IHEprocoOepexeHus: (yrB. moctaHoBiaeHueM [lpaBnenus
ot 11.10.2018 1. Ne39) ocnoBana Ha Koncrtutynuu Poccuiickoit @eneparuu, dhenepanbHbIX
3aKOHAaX M WHBIX HOPMATUBHBIX MPaBOBBIX akTax Poccuiickoii Dexepanuu B ob6iactu
AHEeprocOepeKeHUsI U MOBBIIIEHUS SHEPTeTUYECKOM 3P PEKTUBHOCTH.

Hacrosimas IlonuTtuka sBisieTcst Aexnapauued, BbIpakawomleld oQuuuaIbHyo
no3unvio Bbicuiero pykoBoacTBa OOO «I'azmpom Tpancra3 Kaszanb» B OTHOILLIEHUH
oOsi3arenbcTB  Kommanuu, mpu3BaHa MPOAEMOHCTPUPOBATH BCEM 3aMHTEPECOBAHHBIM
CTOPOHAM CJ€/I0BaHUE MPUHLUIAM OEpeXKHOT0 OTHOUIEHHS] K SHEPreTUYECKUM pecypcam,
NOBBILLIEHUS 3HEPreTHUUECKON pe3yJIbTaTUBHOCTH JAESATENbHOCTH KommnaHuu, HTpUHLIMITY
nepexosa OT OTIENbHBIX TEXHUYECKHMX MEPOINPHUATHI K CHCTEMHBIM pEUIEHHSIM Kak B
00JaCTH TEXHOJIOTUM, TaK U B 00JaCTH YIIPaBJICHHUS.

[Tonmutuka OOO «I'a3npom Tpancraz Kaszaus» B oOnacTu sHepro’dHeKTuBHOCTH U
HEProcOEpPEeKEeHUsl SBISETCS OCHOBOW JUIsl YCTAHOBJICHHSI KOPIIOPATUBHBIX ILEJed WU
(GopMHUpPOBaHUS MEPOIPHUATHNA O HHEProcOEPEKEHUI0 W TOBBIIMICHUIO YHEPreTUYECKON
3¢ (PEeKTUBHOCTH.

Oo0aacThb 1eicTBUA

Hacrosimas Ilomutuka oOsi3aTenpbHa Il WCIOJMHEHUS BCEMU PaOOTHHKAMU
00O «l'azmpom TpaHcraz KazaHp», a Takke MNOAPSIHBIX OpraHU3alUil M BHENIHUX
rocraBikoB OO01ecTBa.
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Hesan Mommtuxkn OO0 «I'a3npom Tpancraz Kazanb»
B 00J1acTH 3Hepro3g¢eKTHBHOCTHU U IHEpProcOepeKeHn st

B cootBercTBUM ¢ 3akoHOnatenbcTBoM Poccuiickoit @enepanuu, DHEPreTHUECKON
ctparerueii Poccun Ha nepuoa no 2030 rona uensto [Homutuku OOO «l"a3npom TpaHcras
Ka3anp» B o6mnactu 3Heprosp(HeKTUBHOCTH M IHEProcOEPEKEHUs SBISIETCS MAKCHUMAJIbHO
3(p(PEKTUBHOE HCIIOJIb30BAHUE MPHUPOJIHBIX SHEPreTUYECKUX PEeCcypcoB M MOTEHIHala
AHEProcOepeKEHUsI, B TOM YUCIIE:

IIOCTOSIHHOE ~ NOBbIIIEHHE sHepreTuueckoil sddextuBHoctn OO0 «l"aznpom
TpaHcraz KazaHp» U €ro CTpyKTypHBIX TOJpa3JeNeHud Ha OCHOBE H(PPEKTUBHOTO
yIIPaBJICHUS TEXHOJIOTHYECKUMH MPOIECCAMH M IPUMEHEHHSI MHHOBAIMOHHBIX TEXHOIOTHIA
1 000pyI0BaHMUS;

IIOCTOSIHHOE CHMJ)KEHUE YPOBHSI YIENbHBIX 3aTpaT 3a CYeT HOPMHPOBAHMS,
pallMOHAJIBHOTO  MCIOJb30BAHUA U SKOHOMUU  DHEPreTUYECKUX PECypcoB  IpH
OCYIIIECTBJICHUN IPON3BOICTBEHHON ACSITEILHOCTH;

MOCTOSIHHOE CHWYKEHHE YPOBHS BO3/IEHCTBUS Ha OKPYXKAIOIIYIO Cpeay;

MOCTOSIHHOE YJIYUIIIEHHE CUCTEMBI YIIPaBIEHUS SHEPreTUYecKor 3(pPeKTUBHOCTHIO U
sHeprocOepekeHneM, odecrieueHue cooTBeTcTBUs TpedoBanusm SO 50001: 2018.

OcHoBHble 00s3aTesibeTBa OO0 «I'a3zmpom Tpancra3 Kazanb»
B 00J1aCTH SHepreTu4eckoi 3)p)eKTUBHOCTH U IHEProcodepeKeHus

B pamkax nactosmeit [Homutuku OOO «['a3npom Tpancraz Kazanb» npuHuMaer Ha
ce0s1 cieayroue 00s3aTeIbCTBA:

rapaHTUpoBaTh  coOMIOJeHHe TpeOoBaHM B  00JMacCTH  SHEProcOepexeHus
U JHepreTuueckod 3¢P(GEeKTUBHOCTH, YCTAHOBJICHHBIX 3aKOHOJATEILCTBOM Poccuiickoi
®enepalii U CTpaH, B KOTOPBIX OCYIIECTBIISAETCA IPOU3BOJICTBEHHAS JEATENbHOCTD,
MPUMEHUMBIMA  MEXIYHAPOJAHBIMA TIPABOBBLIMU aKTaMH, CTaHJIapTaMd, HOPMaMU W
MpaBUIaMU;

peanuzoBath (enepanbHble U pernoHallbHBIE TpeboBaHus B chepe 3PPeKTUBHOTO U
PalMOHANILHOTO MCIOJIb30BAHMS, a TaK)Ke HOPMHUPOBAHUS MOTPEOIEHUS IHEPrOPECYpCOB B
JestenbHOCTH KoMnaHuu;

TOBBINIATH YHEPTETHIECKYIO 3PPEKTUBHOCTH TPOU3BOJICTBEHHBIX MTPOIIECCOB;

BHEIPATH  dHEproddPpexTuBHOE  OOOPYJOBaHHE  TOBBIIMICHHOW  HAJCKHOCTH,
pa3BUBaTh U UCIIOIB30BAaTh COBPEMEHHBIE SHEProcOeperarolue TeXHOIOI1H;

obecreynBaTh YKOHOMUYECKH OOOCHOBAHHBIN YPOBEHb HCIIOJIb30BAHUS BTOPUYHBIX
HHEPrEeTUYECKUX PECYPCOB M BO3OOHOBIISIEMBIX HICTOYHIUKOB YHEPTHUH,

npeAycMaTpuBaTh HAa BCEX CTaAMSIX pealn3alldd HWHBECTUIIMOHHBIX MPOEKTOB
00O «'asmpom Tpancraz Kazaub» oneHky u 3(Q¢eKTHUBHOE YIpaBICHHE PHUCKAMU
HETaTUBHOIO BO3JCHCTBUA Ha OKPYXKAIOUIYyIO0 Cpely, B TOM 4YHUCJIE€ B pe3yibTare
HEPALMOHAIBHOTO UCIIOIb30BaHUS YDHEPIETUUECKUX PECYPCOB;

MPUHUMATh MEpbl MO COKpAIEHUIO BBIOPOCOB MAPHUKOBBIX Ta30B B IpoIEcce
MPOU3BOJICTBEHHOMN JIEATEIIbHOCTH;

oOecrieynBaTh BBIOOp BHENIHUX TMOCTABIIMKOB, a TaKXe IMPOIECC 3aKyIOK
o0opyZOBaHMs, MaTepHaloOB W YyCAyr, B TOM 4YHClIe TNpU MPOEKTUPOBAHHH,
C YYETOM YCTaHOBIIEHHBIX KPUTEPHEB JHEPTeTHUECKON A (HEKTUBHOCTH;

MOBBIIATE  YPOBEHb  KOMIIETEHTHOCTH M OCBEJAOMIIEHHOCTH  PaOOTHHKOB
OO0OO «l'aznpom Tpancra3 Kazanb», €ro CTpyKTYypHBIX MOJpa3JeiI€HUW W NAapTHEPOB B
o0nacTu sHeprocOepeKeHHUs] W TMOBBIIICHHUS SHEPreTudeckoil 3¢(PeKTUBHOCTH, a TakKke
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KOJJICKTUBHYIO M JIMYHYIO MOTHBALIMIO B PAIIMOHAIFHOM HCIIOJIb30BAHUU HYHEPTETUUECKUX
pecypcoB;

o0ecrieuynTh TPUMEHEHHE W BBHINIOJHEHHWE NPHUHIUIIOB TIO0 CHI)KEHUIO BBIOPOCOB
METaHa B IPOU3BOICTBEHHO-COBITOBOH IETIOYKE MPUPOITHOTO Ta3a;

obecrieunBaTh ~ aHanu3  TpeOoBaHuid U 3PdekTuBHOE  MHDOPMHUPOBAHUE
3aMHTEPECOBAHHBIX CTOPOH O pe3yibTaTuBHOCTU AesiTenbHocTH OO0 «["azmpom Tpancras
Kazanb» B 0051acTu 3HEprocOepeKeHNs U SHEPreTUIECKON 3P PEKTUBHOCTH;

oOecrneynBaTh HAJIMYUE, COOTBETCTBUE M JIOCTYITHOCTh HEOOXOAUMBIX PECYpCOB AJIs
JOCTHXKEHUSI CTPATETMUECKHUX, CPEAHECPOUHBIX U OMNEPATUBHBIX HHEPreTUUYECKUX IeNei
00O «T'aznpom Tpancraz Kazanby;

oOecrnieunBaTh BOBJIEYEHHOCTh pabdoTHHKOB OOO «l'azmpom Tpancras Kaszane» u
JOYEPHHUX OOIIECTB B ACSATEIBHOCTh M0 MOCTOSHHOMY YJIYYIIEHHUIO CHCTEMbI YIpaBIICHUS
sHepreTudeckoir 3ddexTuBHOCTEI0O U 3HeprocOepekenuem OOO «l'azmpom TpaHcras
Kazanb» B coorBerctBum ¢ tpeboBanusmu ISO 50001: 2018 u mokasareneit B obOnactu
sHEeprocOepeKeHUs U IHEPreTUYeCcKoil 3P PEeKTUBHOCTH;

MPOBOJAUTH  paboTy MO  TOMYJSPHU3AlMU  DKOJOTHUECKHX  MPEHMYIIECTB
UCTIONBh30BAaHUA TIPUPOIAHOTO Ta3a B DJCKTPOTCHEpPAlMd W TPAHCIIOPTHOM CEKTOpE,
a TakKe dHEepPreTUIecKoi 3(HEKTUBHOCTH Y TOTpeOUTENEH SHEPTOPECYPCOB.

Mexanu3mbl BbinosiHeHHs1 00s13aTeabeTB [lomutukn OO0 «I'a3npom TpaHcras
Ka3anb» B 00s1acT 3HeprodgpgeKTHBHOCTH U IHEProcoepekeHust

OCHOBHBIMH ME€XaHW3MaMH peanu3anuu Hactosmen [lonmntukuy sBisroTCes:

HOPMHUPOBaHUE MOTPEOJEHUsI W YIEIBHOTO pacxojila AHEPropecypcoB IO BUAAM
NEeSITENbHOCTH;

peanuzanusi MEPONPHUATHA MO0 WH(GOPMUPOBAHUIO TEpCOHANa W 00pa3oBaTEIHHBIX
IpOorpaMM, Iporaralia SHeprocoepeKeHus;

yCUJIEHHE KOHTPOJSl 3a COOMIoZieHHeM TpeOoBaHUI B 00JIaCTH HSHEPreTUYECKOM
3¢ (GEeKTHBHOCTH M JHEProcOEpexeHUs] MpU peaau3allid WHBECTUIMOHHBIX IMPOEKTOB U
TeKYIel IKCIUTyaTallui O0BEKTOB;

COONIIOJIGHNE  3aKOHOAATENbCTBA M rapMoOHM3alMs crtaHnaptoB Kommanuum
B 0071aCTH 2HEpreTuuecKoi 23pHEeKTUBHOCTU U IHEProCcOEPEIKEHNUS,

pacmupenne NpakTUKA MPUMEHEHUS! YHEPTETUIECKIX ayJUTOB M dHEPrOCEPBUCHBIX
KOHTPAKTOB;

o0ecrieueHre MOCTOSHHOIO aHaiu3a JAesTeabHOCTH KoMmaHuum M MOTEHIMAIbHBIX
PHCKOB, B TOM YHCJIE C LIE€JbI0 OLIEHKU MOTEHIMalla IPUOPUTETHBIX 00JacTel yrnpaBieHUs
PHEpropecypcaMu, B HYacTH OOECIEUEHHS COOTBETCTBUS MPHHATHIM O00s3aTEILCTBAM B
00JaCTH CUCTEMBI YIIpaBJICHUS YHEPreTHUeCKOor AP (HEKTUBHOCTHIO U SHEPTOCOEpEKEHUEM;

y4eT pe3yJbTaToOB aHaju3a ACSITeIbHOCTH, a TakXKe PHUCKOB INpHU IUIAHWPOBAHUU
MEpPOIPHUATHI N0 00ECTIEUEHUIO SHEPrOCcOEPEKEHUS U dHEPreTUYecKoil 3pPeKTUBHOCTH, a
TaKe CHUYKCHUIO BEIOPOCOB TAPHUKOBBIX TA30B;

YCTaHOBJIGHWE  KOPIIOPAaTUBHBIX  Ieled B 0o0NacTu  dHEeprocOepekeHus
U DHEPreTU4ecKoil 3PPeKTUBHOCTU M pa3paboTKa COOTBETCTBYIOIIMX MEPONPHUSATHI MO HX
JOCTH)KEHUIO;

YCTaHOBJICHUE " JIOBEJICHHE 00s513aTeNbCTB Hacrosimei  [lonuTukwy,
COOTBETCTBYIOIIMX TpeOOBaHWI MO OOECIEYSHUIO HHEProcOEepeKeHNss M MOBBIIICHUS
sHepreTHdeckoi 3¢dekTuBHOCTH 10 cBeaeHus paboTHUKOB OOO «["azmpom TpaHcras
Ka3zanp», a Takke napTHepoB U BHeIIHUX noctaBmukoB OO0 «l'a3npom Tpancras Ka3zanby,
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BIUsAOMINX Ha noka3atenu nesrenbHoctu OOO «["aznpom Tpancras Kazanb» B obnactu
CUCTEMbI SHEPTreTUYECKOT0 MEHEKMEHTA,

CTUMYJIMPOBAHME HAYYHBIX HCCIEIOBAHUM W peanu3anusi HHHOBAIMOHHBIX
MPOCKTOB,  HAIMpPAaBICHHBIX HAa  OOECIEYEeHHWE  HSHEProcOEpPEKEHHUs,,  MOBBIIICHUE
sHepreTUdeckoi 3PPEeKTUBHOCTH, UCIOJIb30BaHHE BO30OHOBIISIEMbIX UCTOYHUKOB SHEPTUU
U HETPAJTUIIMOHHBIX SHEPTOPECYPCOB;

MPUMEHEHHE HAWIYUYIIUX JOCTYIHBIX TEXHOJOTMM B paMKax OH3HEC-TPOIIECCOB
ITAO «I"aznipom»;

oOecrieyeHre MOHUTOpPUHIA TOKa3aTeJell SHEepPreTMYecKOil pe3yNbTaTUBHOCTH, a
TaKKe CUCTEeMHOM OIleHKH cooTBeTcTBUs JedaTenbHocTu OO0 «I"a3npom Tpancras Kazanby
NPUHATBIM ~ 00s3aTENbCTBAM B 00JIACTM  CHCTEMBI  YIPABJICHUS  IHEPreTUUECKOU
3¢ (PEKTUBHOCTHIO U SHEPrOCcOEPEIKECHUEM;

COBEpILICHCTBOBAaHUE CHUCTEMBI 00ECIIEUeHHUSI KOMIETEHTHOCTH, OCBEIOMIICHHOCTH U
moTuBanuu paboTHrukoB OO0 «l'a3mpom Tpancras Kazanb» B 4acTu 3HEProcOEpekeHus u
MOBBILIEHUS YHEPreTHIeCKOr A (PEeKTUBHOCTH;

BOBJICUCHHE pA0OTHUKOB Ha KaKJIOM YpPOBHE VIPABIECHUA B JCSATEIBHOCTh
M0 MOJIEP>KAHUIO U MOCTOSSHHOMY YJIYYIIICHUIO CHCTEMbI SHEPTETUUECKOTO MEHEPKMEHTA U
COOTBETCTBYIOIIMX MTOKa3aTeNei pe3yJIbTaTUBHOCTH;

obecrnieyeHre >(PGEKTUBHOTO B3aUMOJCHCTBUS C BHEUITHUMHU 3aMHTEPECOBAHHBIMU
CTOPOHAMH, BIMSIONIMME Ha pe3ynbTarhl AestenbHoctd OO0 «I'a3npom Tpancrasz Kazanby
B 00J1aCTH 3HEProcOepeKeHUs U MOBBILIEHUS SJHEPreTHUECKON 3(h(PEeKTUBHOCTH;

oOecrieyeHre OCTYMHOCTH Hacrtosiuiedl [lomuTuku Ui BceX 3aMHTEPECOBAHHBIX
CTOPOH, a TaKXe MPO3payHOCTH MH(POPMAIUU O MEXaHU3Max W PEe3yNbTaTax BHITIOJHEHUS
€€ OCHOBHBIX 0053aTeIbCTB.

00O «l"azmpom Tpancraz KaszaHb» CUMTAaE€T MCIIOJIHEHHE IMOJOKEHUNA HACTOSILIEH
[TonuTrkK 3a0rOM TUHAMUYHOTO pocTa KomMmnaHuu, MOBBIIIIEHUS KOHKYPEHTOCIIOCOOHOCTH
U YKpEIUIEHHWsS CBOMX BHEIIHEAKOHOMHUYECKHX TIO3UIMA B HWHTEpPEcax YCTOMYHUBOTO
pa3BUTHSI, TOBBINICHUS JYHEPIeTHUYCCKOW 3(PPEKTUBHOCTH SKOHOMUKH W 3KOJOTHYECKOUN
6e3omacHoctu Poccuiickoii denepanuu.



